CHAMPIONING AN INTEGRATED MINDSET TO DRIVE SUSTAINABLE VALUE CREATION
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An integrated mindset is essential to an organization’s ability to advance

At its core, an integrated mindset is about improving the quality

Whatis an integrated sustainable value creation. As the world in which businesses operate has radically of sustainability information and processes and connecting
. dset dwh isit changed, sustainability and financial risks are converging. Achieving sustainable these to financial reporting and the value of the business.
minasetandwhyisi value creation requires organizations to think, measure, manage and report in a This leads to better decision making and communication with
needed? more integrated manner, and incorporate sustainability matters in governance, stakeholders, and consequently to reduced risk and cost of
strategy, risk management, metrics and targets, and corporate reporting. capital, as well as growth opportunities.
: » . . A n : » » » . » |£ !
. AR : . AR . A . A A ONONO ‘ A = 1 N\ PARB A . = |
ACCOUNTAB D 0 D OSUR @l
anageme dNa DOardas are enapbied 1o aKe O eda ae O ana proviae efre e ove g e aplta arke eguiato ana o e aemana proveme orporate repo g
O dlnapble value eation o d g Od O d eleva @ atlo olves e g O e d pare ana 1o e e Caplta OcCatled 10 a dlnapie value eatio
d daleria dlnan Pa ana aepenae e elated anad OppPoO e anad e
d G O e evo gqg O ee estor ana o e akenoliae eed
d d O allo dare |ae ead ed ed d ea ana co aeread 0[S O d g
R ainap Disclosure Standard eate a comprene e global baseline
dalnab O dltio eleva O dategy and o e ode ea 1o 1ae ana co e d 0 ana oppo e O econo ae O d g and
O Pa prio e dl De edd 10 e eatio dNna prote O O diue 10 < IFACca"SOn € value O epn e €., e erp e value eatio
serErizen. 25 wall as dhefbrvismimant s sl businesses to T A = o corN e Glehe] e ETs. 6F .
promote and enable Aittarm i A e e
eSO e alloCation ana perto d e allgnea o Orpora g alnan an integrated
Prio e O Pla g dapltal allocation ae O perio d e Aa 0Oaras ana mindsettoenhal’lce De 0 o d 0 o 0 ollo a al and ainab 0 atio
porting acro organizatio decision making and the pporting b ess processes and ems are integrated, and the qua
and corporate 0 ‘P OTMATION, &5 Wetl a R y ! [Pl &ne
. perto d e provea O e g d 0 O allion also proviaes greate
reporting
g O angipie O eage asse alt a e e erp e vValue

HOW IS AN INTEGRATED MINDSET ACHIEVED?

Breaking down siloes: The Role of the CFO & Finance Team

Boards and CEOs are turning to CFOs to enhance the connectivity and maturity of information by:

e Consolidating and prioritizing relevant issues and information from various corporate
functions and external sources about sustainability impacts and significant opportunities
and risks, and subsequently ensuring integration of this information into planning,
financial analysis, and scorecards.

e Connecting information and reporting processes— i.e., governance, risk, ESG,
financial —into a more integrated corporate reporting process that provides a
comprehensive picture of performance and value creation to the organization, its
investors, and other stakeholders.

The professional
accountant’s
skillset, ethics and
business acumen
are critical to

e Obijectively analyzing and reconciling trade-offs— i.e., between stakeholder
interests within and outside the organization, and potential initiatives and their
relative contribution to value creation.

high-quality and
decision-useful
sustainability
information

e Leveraging the professional accountant’s expertise in reporting processes, systems
and controls; regulatory compliance and adherence to standards;
and building confidence through internal and external assurance.
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Building Trust in Information
Confidence in sustainability data and information can be achieved by:

® Boards and audit committees fulfilling their oversight responsibilities for instilling
a culture of integrity and ethics, and comprehensive, interconnected corporate
reporting and related risk management, and assurance.

e Applying financial reporting principles and controls to material sustainability
disclosure so that sustainability information is reliable, relevant, decision-useful
and timely (i.e., it can be disclosed at the same time as the financial statements).

e Establishing an organization-wide data and decision-making architecture that
provides consistency to relevant metrics and KPIs—thereby enabling reliability and
comparability across regions, business units, and subsidiaries.

e |everaging technology— i.e., automation of data extraction, digital workflows
with embedded controls, and use of analytics.

Explore case studies highlighting the role of CFOs

and their teams in sustainability.



https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/discussion/championing-integrated-mindset

